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For owners

We help owners make the most of their properties with effective strategy and management

4. MAXIMUM REVENUES,
PROFIT AND PROFITABILITY

Generating maximum monthly revenue
cash flow for the owner
Exit sale of property with maximum profit

3. EFFECTIVE MANAGEMENT

2. PROPERTY IMPROVEMENTS AND MAINTENANCE

Identifying needed improvements
Financial modeling and cost budgeting
Attracting the most appropriate funding
Management of improvement work

Property branding and marketing
Attracting most profitable tenants
Effective property management
Maintenance and operational cost control

1. PRECISE ASSESMENT
AND STRATEGY

Property analysis for best usage
Market and competitor analysis
Optimal positioning and pricing
Effective development strategy
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For developers

We help developers make the most of development projects with precise positioning and execution

5. Marketing and sales

o Project branding and marketing
Maximising pre-sales and reservations
Project realization with maximum profit

3. Development financing 4. Development management

Financial model and business plan
Securing maximum loan financing
Attracting required private investment

Management of profit maximizing project
Project budgeting and cost control
Construction or renovation management

1. Project and location analysis 2. Precise positioning

Analysis of location and infrastructure Market analysis and precise positioning
Determining the best use of property Determining optimal pricing and floor plans,
Calculation of construction volumes Defining a successful development strateg
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For investors

We help investors make the most of their investments with accurate research and asset management

1. Optimal investment stragey

Strategy based on investment goals
Legal structure and tax planning
Creating legal framework for investmens

2. Finding the best opportunities

Finding all opportunities in the market
Pre-analysis of objects and opportunities
Strategy based evaluation of investments
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5. Exit sale with maximum profit

Determining the best exit sales strategy
Finding potential investors purchasers
Exit sales and transaction management

4. Profit maximizing management

Property and asset management
Expenditure efficiency and optimization
Revenue and profitability maximization

3. Due dilligence and acquisition

In-depth and due diligence analysis
Business plan and financing determination
Financing and acquisition management 4




Strategic consultations

w
&

Strategy and financial analysis of Business plan and investment
investment projects dl  offer presentation, financing

In-depth financial analysis of investment and
development projects with scenario analysis

T Project development vision with visual materials

General market and competition analysis, pricing
Financial modelling and \ strategy, sales and marketing strategy

Attraction of investments for development l \ Professional business plan and investment offer
projects presentation

investment and asset
management strategy

Market research, positioning,
sales and marketing strategy

”~ —— Analysis of location’s demand and supply Evaluation of existing and potential cash flows
f?v" 4 .g— In-depth analysis of competitive space, optimal « , Strategy for increasing asset value by raising cash
Lo q “ = project positioning in the market and location / / flow - increasing income and reducing expenses
= | ‘ Pricing strategy, sales and marketing strategy and = — Evaluation of investment in cash flow or

execution plan ‘ \{- : development properties and due dilligence
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Marketing and sales services

Process management of lease Marketing and lease/sales
and sales strategy

Preparation of lease/sales contract package Project positioning, price strategy

Sales office, meetings and mediation, Marketing and sales strategy,

cooperation with banks and other agencies consultation of apartment planning and interior

Full cycle

marketing and

Organization of brokerage days
sales strategy

Branding and identity

Qualitative organization of brokerage days Project visual and corporate identity

Use of Starlex client and cooperation partner Photos, banners, outdoor advertising

database Project homepage and brochures

Marketing activities

Professional and qualitative advertisements, marketing
' activities in digital, printed, online medis,

radio and television, outdoor advertising.
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